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Linda Schwartz: 00:01 Hey everybody welcome to She Shed Comedy Podcast. I'm your 
host Linda Schwartz and today I have one of my heroes Miss 
Judy Carter. I have pretty much all of your books except for 
maybe two. From what I understand you've written By Books 
and I have the Stand-up Comedy: The Book ,The Comedy Bible 
and I ordered The Message of You today. So I only have a piece 
of paper to represent that but welcome Judy. Thank you so 
much for joining us today. You are now. 

Judy Carter: 00:39 Thank you. Thank you so much for getting my books. Now, you 
didn't steal them from the library did you? 

Linda Schwartz: 00:45 No. I bought them. 

Judy Carter: 00:45 OK I'll get that. Excellent excellent. 

Linda Schwartz: 00:48 I pay for everything I get. So yes I bought all of them I also just 
bought your newest book The message of You online. And I was 
on your your webinar on Tuesday night and also I listened to 
some of your podcast. She's also podcast host my friends she's a 
coach speaker she has pretty much done everything under the 
sun. And so here we are now picking her brain. So Judy take us 
to the beginning. You share it share your journey with us. When 
did you get started in Stand-up? Where has that journey take 
you? 

Judy Carter: 01:27 What I got. Well I got started back when like Prince was just 
becoming you know a big star and I and I got to open for him 
and that was awesome and I traveled a bit with him and there 
was in the 80's what we comics called The Gravy Train Days of 
Comedy where there were so many gangs there was a comedy 
explosion. Before that there were Playboy clubs where you 
could work. And they hired from comics and being a women a 
woman comic that was really good because they all had a lot of 
male comics or male singers so having a female singer to open 
the show and was conflicting. So if you're a woman you know 
Hefner gave us a lot of work a lot of work to comics and to jazz 
singers so and then that changed. Also there was a burst of 
comedy clubs and anybody with a trust fund opened a comedy 
club and I was like at one point forty six weeks out of the year 
touring doing stand-up and I was I was a headlining comic back 
then I had actually started as a magician doing magic tricks and 
traveling with like freight's like an escape from a garbage can. 

Judy Carter: 02:58 I actually had to travel with a garbage can imagine going 
through TSA with that now. And one day my trips to show up 
and I was I think in a mafia controlled club and I got sorry I can't 
go on my luggage you know when my tricks finished you know 
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you're going on a little and you go I'm not you know. Yeah. 
Good by your old tricks. You're going. And so I was like Oh God. 
And that's when I went Propolis and just realized that you can 
make a living just from your ideas and your sense of humor and 
I could be more authentic. 

Judy Carter: 03:34 And I think you know and then I did that until you know back 
then it was really hard doing the clubs because everybody was 
smoking and I couldn't breath that it was like. And then the 
clubs got to be really rough you know. It was like you know 
became a heckling thing. Bringing the comic down and and the 
market got flooded with like a lot of pretty bad comics. And I 
just decided I wanted to quit. And that's when I wrote my first 
book,Stand up Comedy which by the way was rejected by fifty 
nine agents so anybody who gets one rejection and quits,that's 
not the way it goes. You know I didn't know how to write a book 
but I thought I had you know. The only thing I knew how to do 
was comedy so I wrote about the one thing I knew how to do. 

Judy Carter: 04:39 And finally ages of 60 liked it and random house liked it another 
woman liked it. Oprah Winfrey and I ended up how I ended up 
with Oprah holding my book up and then that pretty much 
changed my life in an hour. 

Linda Schwartz: 04:54 That's incredible. 

Judy Carter: 04:55 Yeah it's just like you just cut up. That's why I created a podcast 
called The Power Purpose because you know I only knew how 
to do one thing. That's it. And now I know I do a lot more but I 
just felt that I had become really good at doing comedy and 
teaching comedy and anyway the book hit and a lot of people 
have read it became comics because of it. 

Linda Schwartz: 05:38 Yeah it's an inspirational book. I mean I feel like this is if you're 
getting into stand-up comedy this is the only book that you'll 
ever need. It helped me a lot. I'm actually going through this 
alongside of a class that I mean I've done about five of the 
workshops so far so I'm reading and reading all of these. All of 
your books in conjunction with the class that I'm 

Judy Carter: 05:59 Oh My Gosh. I'm writing a new book because you know then 
came The Comedy Bible and that became huge. That's actually 
coming out next week in China. Translate into Russian. 
Romanian,I'm so thrilled about all of that. But I'm writing a new 
version which will really help people. People don't get it about 
comedy that people a lot of civilians think. Well the comic is just 
up there talking funny and really good comics make it appear 



She Shed Comedy Podcast Host: Linda Schwartz www.sheshedcomedy.com 

Guest: Author | Comic | Motivational Speaker – Judy Carter 

that that's what's going on. But the truth is every word is if you 
really pro you know every word is really chosen you know for.. 

Linda Schwartz: 06:50 Deliberately for and this is what I'm getting. Also in my classes 
you know we usually start out with a brain damn and then we 
tighten it up and we add it. And you know it's hard to get rid of 
your babies. But also it teaches you to really be concise with 
your setups and your punchlines. I also want to talk about I 
mean what I'm really curious about too is you are. Did you did 
you make. Did you start making a living right away doing stand-
up comedy like making money right away. 

Judy Carter: 07:31 Yeah but it was. I started like I said as magicians so I started 
making a living when I was 8 years old. I've always been good at 
business and that's why I created the Power Purpose podcasts 
because I really want to help creative types make a living 
because a lot of people who are very creative are looking for 
someone else to handle business you know outside of show 
business that 

Linda Schwartz: 08:04 Yeah 

Judy Carter: 08:05 Out of the show I need to find someone home and get the 
business. 

Linda Schwartz: 08:09 I'm glad you bringing this up because it's something that is how 
does how does the creative type really then you know start to 
foster that business sense within themselves. Like can you air 
your thoughts about that? 

Judy Carter: 08:28 Oh 100 percent. Well. I feel that you know you have to find your 
audience and be it via Twitter or Instagram or you have to 
develop first or develop your brand of comedy. If you're into 
comedy and like for instance , very few people become super 
successful like an Ellen or a but even even Ellen was very 
systematic about her career because the first step is you have to 
get good, because you're not going anywhere if you get don't 
get good so taking classes taking workshops you know getting 
out getting stage time. And. What Ellen did was you know I met 
her when I was working in New Orleans and I was the headliner 
and she was the opening act and she just was out there every 
single night as the opener for whoever came through and then 
she, I remember I'm talking to Monica Baicker and I said I met 
this Connan Imelda's. Did she ask you a ton of questions? Oh my 
God yes. So she really was driven and had purpose of getting 
good. And then she came when she got good from having so 
much stage time. Then she came to San Francisco where she 
won a contests and she won the Just For Laughs contest. 
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Judy Carter: 10:07 And as the winner of that she came to L.A. and got on Carson 
right away got The Tonight Show. So. So that was a real 
systematic way of spending years getting good and then making 
her way to the major market. So I always say to people 
wherever you are stay there be under the radar but really work 
and really find out what you're good at are you better at Improv 
or you better stand up or kind. What kind of comedy do you do? 
And then they say that one way to really get work is is to find 
your audience. Now now that audience might be where you 
work. I know a lot of people who are nurses let's just say and 
they develop act about their occupation and the stress of the 
occupation and then they start getting work for there's 
thousands of nursing organizations and so they immediately 
started making money. You know what I call the corporate 
arena where they work clean and they do jokes for nurses so 
that's an example of finding an audience and being in touch 
with that audience and growing that audience. So I really don't 
think you can appeal to everybody. There are some comics who 
who do and they're wonderful but I do believe that you know a 
certain age group. 

Judy Carter: 11:50 Like for instance right now I'm I'm you know I'm older baby 
boomer and I think these kids now for women my age and you 
would think like well you're not going make much money doing 
things for women your age but because we're not on television. 
When's the last time I heard CONAN do a good menopause 
joke. There's all these organizations that put on events for 
women. They are like put on by the local hospital they're called 
Saturdays for me women empowerment and they hire me to do 
an hour. And believe me I can pay really top wages so you know 
there's all sorts of ways to make a living but you really gotta 
look at you know do some investigation of what kind of comedy 
I think of a guy like Dan Nineham. He was in my class and he 
was half Japanese and half Indian and I said damn bank on that 
bank Ahmed because no I don't want to become a stereotype. I 
said make fun of the stereotypes about Indians that you're half 
and half and and then you know he's bought a Tesla. He's really 
doing well and he gets paid. I mean he's them on television but 
he goes out and works in India and he works. He gets flown out 
with the world's first class. He works for Indian companies and 
they bring him in. And you know he's making 15 to 20 thousand 
dollars a gig. 

Linda Schwartz: 13:33 That's amazing. 

Judy Carter: 13:34 Yeah because you know he's smart business guy. 
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Linda Schwartz: 13:39 Yeah. So I mean what I'm hearing you say is like is find your 
audience play to that audience and find organizations that cater 
to those audiences that have conferences and things like that 
and come out and and perform. 

Linda Schwartz: 13:57 And I I wanted to ask you about purpose in comedy and also 
what your thoughts are about you know crafting a message for 
a stand-up comedy set that has also an empowering message or 
because you know today I feel like there are a lot of comics that 
are blue and crust when it's great it's their brand of comedy and 
what you know I've often heard as clean as green meaning you 
know clean comedy will get you gigs and until you make it and 
get on TV you know. Up until that point you can say and and 
you know do whatever you want but in the beginning you 
should be crafting something that's clean. And I'd love to hear 
your thoughts on just you know creating you know the message 
of you your purpose inside of let's say a stand-up comedy set. 

Judy Carter: 15:05 Well creating a message in a stand-up comedy set. I mean I 
really don't know if that's something you do consciously. Right. I 
don't I don't think I think you have to really follow your passion 
and what interests you and you can't consciously go I want to 
make a message. I think that's for the audience to see and to 
find. But I think it could make you self-conscious. I'm not a 
proponent of clean comedy. 

Judy Carter: 15:38 I find censorship problematic. I think you know someone wants 
to go fuck racism. Sometimes you need to drop the f bomb 

Linda Schwartz: 15:50 Yeah 

Judy Carter: 15:51 You know to make a point. I'm just about like people really 
being truly authentic and I see some like permits for boys grew 
up in the valley and they're dropping F bombs all over the place 
and it's like you're imitating a different culture. You know what. 
Come on. That's not you. So I think you have to really really talk 
in your language that is authentic for you. OK. I feel this notion 
of clean comedy and political correctness. We've got so it's 
crazy about that. OK. So that being said on the other hand I had 
a book of I had a book like corporate clients that called me and 
I'd done a gig for them and they said hey can you find us you 
know five comics and five female comics and we're doing a 
show and it's in Montana. 

Judy Carter: 16:55 And to a conservative audience they could be a little bit racy but 
not too much right. And then we're paying fifteen hundred. And 
you know each and we'll fly them all in and we'll be great. OK. 
So it's a good gig. We don't need a celebrity. We just want 



She Shed Comedy Podcast Host: Linda Schwartz www.sheshedcomedy.com 

Guest: Author | Comic | Motivational Speaker – Judy Carter 

women who are really good. So I got a list of comics female 
comics and I went to their YouTube page and out of I was 
looking at 15 comics 7 of them had a B.J. joke within the first 
two minutes and I went I can't I can't give this to the client so 
go. Well you know we can't too you know. So immediately now I 
didn't see the rest of their set because I don't have a lot of time. 
So I got a picture dammit and. And I'm sure they did some really 
good funny material that didn't have to do with a dick but I got 
to say I just was like boy they just shot themselves in the foot 
cuz they had other material that was good. 

Judy Carter: 18:09 But why have it right up front. Because right away because 
people will look at like 30 seconds. If you do something first like 
1 2 minutes you know. And and and you know you're you won't 
get put in or in a red state you could get for college but not 
even at a college. Colleges have got really politically correct. So 
it's a two sided sword. You know it's like you know be smart. 
You wanted to blue material. You know habit at the end but 
don't put it on the Internet. And define yourself in that first 
minute. 

Linda Schwartz: 18:55 Got it. So what you're saying is be discerning with what you're 
putting out there and also be smart about your material and 
and the good stuff first. 

Judy Carter: 19:05 Yeah like now I'm doing what I do. Mostly corporate events not 
corporate comedy. I'm a motivational speaker and yes I became 
a motivational speaker cuz I really liked the life rather than in a 
comedy club we go out we work the whole week . In the 
corporate gigs, we get paid a lot of money and you just fly out. 
And usually they fly you first class and you're not staying in a 
comedy condo you're staying in. Like you know the four 
seasons. And and you get to the hotel and they have a little 
letter for you with a fruit basket. Rather than, 

Linda Schwartz: 19:49 Yeah it's a life 

Judy Carter: 19:49 I mean it's like it is so life. I mean it is. Now that I'm older I'm 
not like things we were more comfortable. I mean I loved the 
days of working with comedy and hanging out and I loved the 
hats. But now I don't want to be away from home too long so I'll 
go out fly out the day before I do the gig and then I'll go on 
vacation. So if it's an international gig like Hong Kong then I get 
to get a take like a couple of weeks off and see China or if it's 
like you know a ski area. So they fly me and then I you know 
that's how I vacation. So with corporate gigs you've got to be 
like oh my gosh you have to be really clean really clean and no 
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politics. And I kind of feel like you know a little bit that I've sold 
myself out and I feel. 

Judy Carter: 20:55 That kind of proud that I figured out a way to do it how to do 
that. You know what I mean. And I feel that people at work 
really love to have someone who is kind of irrev irreverent and 
irreverent style humor and as you know and there are these 
boring meetings. And I like doing things to wake them up and 
on the other hand you know now I'm feeling the need to go 
back to my roots and you know take the censorship off and go 
you know it's not all about making money right now it's really 
about creativity. 

Linda Schwartz: 21:34 Yeah. And you know I feel like there's been a huge shift in the 
collective consciousness around creativity and fighting. I think 
purpose is such a big word and like it's such a what comes 
forward for me is there's you know everyone is looking to find 
their purpose and find it in a way that is authentic to them 
where they can create and put something and be a contribution 
to the world. 

Linda Schwartz: 22:08 And you know and a lot of creative people don't think that they 
can have a creative life and get paid for it. And that's why I love 
the work that you do because you really marry that to such a 
beautiful and authentic way and I can't wait to read that 
excerpt. The sample tract that you sent along with the most. 
Yeah. And you know in the first paragraph I was just so moved 
by what you were saying and the stories that you were telling. 
And you know as a creative person as somebody who wants to 
live a creative life and what struck me in the webinar that you 
had with Allie was just how she just went from she just followed 
that impulse to creativity. And for a long time and I've been 
doing that too you know I've been to a lot of things I've been a 
writer I'm now doing stand-up I love to sing and and all of these 
things and yet I've been able to fulfill on those those impulses. 

Linda Schwartz: 23:17 But yet you know on the back of my mind I've always thought 
that there was something wrong with me that I'm never going 
to find you know my thing and I'm never going to be able to 
make a living doing what I love and what really came forward 
for me during your webinar was just how how for almost every 
creative that I know has gone from one thing to the next and 
like really reinventing themselves and allowing themselves a 
space to just experience and experiment with their lives. And 
now you're saying you can take that and create an authentic 
message and go out there make it have it be a contribution to 
the world and make money at it. 
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Judy Carter: 24:02 Yeah. One hundred percent. I mean whatever you go into if you 
want to go into public speaking motivational speaking they 
cause motivational humorous. You have to really learn the 
language. 

Linda Schwartz: 24:18 Right. 

Judy Carter: 24:19 Just like like whatever you do you have to conform to the 
industry in the language of the industry. So when I first started 
speaking I just came from stand-up and I would use language 
that you know I almost they almost didn't want to pay me 
because you know you don't say that you know. And so I've 
learned. No definitely not. You don't have the freedom of stand-
up. But here's what I know to be true. Being on purpose doesn't 
necessarily make you happy when you're on purpose like this is 
who I am. This is what I want to do. It doesn't always aligns with 
what people are paid to do and that's when your purpose is 
extremely tested. And of course a lot of people have to you 
know be waiters waitresses to support what they really do. And 
that really can test your purpose because I don't believe people 
are feared that your worth is about how much you get paid. 

Linda Schwartz: 25:36 Right. 

Judy Carter: 25:37 Because I know so many really hacked people again people a lot 
of money and not so much because you know we live in a 
country that doesn't really support art and so what I'm learning 
to do is right now is to really check in with my body and some 
and start and I'm starting say no I just right before I got on this 
call I got an email from an agent saying hey you want to go out 
and perform in West Virginia and in front of like 60 people and 
we want to pay you like a third or fourth of what what you get. 
And I said well I could use that money and whatever. But no. 

Judy Carter: 26:36 It's not my fee. I live very far from West Virginia and I know I'm 
going to be miserable and I just said No no it doesn't feel right 
and and there comes a certain point when you just check in 
with yourself and you know I kind of going there I kind of the 
exhaustion about West Virginia I thought about things like I care 
for this for nurses. But I just it's just. No it's not right for me 
right now. Right now I'm doing is I. As they say in my book The 
message of You you can't spell message without a mess and the 
things that really propel us in life are our is our childhood 
messes with things the times when we felt really perilous at 
times that were very very painful and we went. 

Judy Carter: 27:34 You know I never I don't want to feel this again I need to be 
more powerful in my life that pretty much creates our purpose. 
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And right now I'm very into going back and I'm creating a 
memoir type performance of my life and I've doubt or make 
money off of it. But I I it's funny in my life. I had never really 
went on I'm going to make money from this. I just went you 
know this is what I want to do. This is my passion. And 
somehow it kind of works out for me. So.. 

Linda Schwartz: 28:13 Yeah 

Judy Carter: 28:15 You've got to follow it. 

Linda Schwartz: 28:16 Yeah I feel like you know that's been kind of my one saving 
grace in this life is being willing to follow my heart and a lot of 
different things and some things I've made money and some 
things I haven't. But I've always felt satisfied with that choice. 
And I said no to a lot of things and I'm so happy that you 
brought that up because you know there is a power and saying 
no to the things that aren't in alignment with who you are at 
your core or what you're comfortable with or where you're at in 
your life. And you know it sounds to me that you love living the 
life they staying at the Four Seasons flying first class and you 
know making a difference and I love that. 

Judy Carter: 29:00 Yeah. But the truth is now that I've done that you know I'm I'm 
really my journey now is and I think this is what everybody has 
you know the creative arts their journey is really having those 
moments on stage where you are your most authentic self. 

Linda Schwartz: 29:24 Yes 

Judy Carter: 29:25 And that's truly when you are on purpose. 

Linda Schwartz: 29:28 I truly 

Judy Carter: 29:29 That's good. That was a good ending. What do you think? 

Linda Schwartz: 29:33 Yes, that was fantastic. Thank you so much for coming Judy we 
are at the top of our time together and I love everything that 
you're doing. I will be reading this book The Message of You. 
And if you're listening to this my friends please get these books 
regardless of whether or not you want to be as a speaker or not. 
But this book I just feel like will call any will will just call out to 
you and really get to the heart of who you are. And Judy before 
we go where can people find you online? 

Judy Carter: 30:10 If you just send me an e-mail free@judycarter.com , I'll send you 
a free copy of my journal. That that really helps you find it's 
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extraordinary stories an ordinary day. It's it's it's it's really been 
a wakeup call for people because when you're creative I found a 
way that you can really you know look back on a day and do 
something with it find that comedy find the message. And so e-
mail me free@judycarter.com. And that's when I can send you 
some links from there. OK? 

Linda Schwartz: 30:52 Fantastic. Thank you so much guys. Thanks for listening at 
sheshedcomedy.com 

Linda Schwartz: 30:58 Thanks. 

 


