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Jingle: 00:01 She Shed Comedy with Linda Schwartz: Empowering your 
comedy career. 

Linda Schwartz: 00:07 Hey everybody. Welcome back to She Shed Comedy podcasts, 
I'm your host Linda Schwartz. If this is your first time listening, 
then thanks for coming. The podcast is produced every week for 
your enjoyment and show notes are found at 
sheshedcomedy.com . Today we're talking to Annie LaCroix. 
Annie is a parallel micropreneur and host of the Brainy Boss 
Podcast. Annie, a self proclaimed brain science geek is 
passionate about teaching leaders and owners to protect their 
time with a vengeance. Therefore, her bio is short saving you 
time to get other stuff done. If you want more, go to 
brainyboss.co and find it there. It's episode number 16 so come 
back often and feel free to add the podcast to your favorite RSS 
feed or iTunes. You can also follow me on Twitter, Instagram, 
and Facebook. All the links are in the show notes. Now, let's get 
into the show. 

Linda Schwartz: 00:58 Hey everybody, welcome back to Shed Shed Comedy podcast. 
I'm your host, Linda Schwartz. Today, I'm with Annie LaCroix and 
we are going to talk a little bit about efficiency versus 
effectiveness for creative types. And one of the reasons why I 
wanted to bring her on this show is because I am kind of shifting 
focus for a few weeks. I really wanted to shift away from the 
craft and into the business side of, of comedy. As you guys 
know, show business is , is all about the show. And I think as 
creatives we focus a lot of our energy on the craft and maybe 
not enough energy on the business side of things. So for this 
series I wanted to bring on experts in their field and Annie is an 
expert in, well I'll just have her tell you, what she does and who 
she is and how she helps people. So Annie welcome. 

Annie LaCroix: 01:54 Linda, thank you so much for having me. I've really been looking 
forward to talking to you. So this is great. 

Linda Schwartz: 01:58 Awesome. So can you tell us a little bit about what you do and 
how you actually help people? 

Annie LaCroix: 02:04 Sure. So I have a business called Brainy Boss and I am a business 
consultant for a small business owners and small, I mean really 
small, like called micropreneurs, either one person with a small 
support team or one person with a few employees, whatever, 
whatever works. And I help them be as efficient and, and as 
effective as possible with their time because time is a 
nonrenewable resource. So we want to use it are the best of our 
ability. 



www.sheshedcomedy.com She Shed Comedy Podcast Host: Linda Schwartz 

Guest: BUSINESS SERIES: Annie LaCroix 

Linda Schwartz: 02:35 Absolutely. And I've, I'm in the mindset that time is our most 
precious commodity and once you spend it, you don't get it 
back. And for creative types, for performers, I know for myself, I 
have a super busy life and to fit everything in that I want to do 
with this podcast, with my stand up comedy, it's been quite 
challenging for me to really be effective in some ways because I, 
for me, the way that I see efficiency and effectiveness is 
efficiency is the process by which we do things. And 
effectiveness is the result that we get from it. And sometimes 
those two aren't necessarily in alignment. And I'd love to hear 
your thoughts and you know, what you think. Can you tell us 
what the differences between efficiency and effectiveness? 

Annie LaCroix: 03:26 Sure. You, you summed it up pretty well. Efficiency like you said, 
is the processes by which we do a thing, how we're doing 
something. So if, if we are needing to send emails to people and 
every time we go to send emails we have to look up email 
addresses and we don't know where we put them in all this 
stuff. That's not efficient. Right? That's, that's inefficient. So it 
takes us longer to do that task. Effectiveness is what we are 
working on now. Like how we're working on it. So it's, you're 
not, if somebody is not good at like say bookkeeping, it's not 
effective for them to spend their time doing their bookkeeping. 

Annie LaCroix: 04:01 It would be more efficient and effective for them to outsource 
their bookkeeping too to another person. So efficiency is the 
process is the process we're using good, effectiveness is, are we 
using our time in the best way we can be using our time. 

Linda Schwartz: 04:16 Got It. Great. And I mean, and now let's shift this to a performer 
or a creative type. How can a creative person integrate this into 
their day to day lives as a performer or as someone who is 
busy? Could you give us a couple of examples of, of what what 
they could do? 

Annie LaCroix: 04:39 Sure. So there, there are a couple different ways to look at this, 
but let's look at the overview first. So the overview is to look at 
how time is being spent. Because if you are a creative type, if 
you're a performer, then the highest and best use of your time 
is making content to perform, right? 

Annie LaCroix: 04:57 That's, that's what you should be doing. If you're, if you're going 
to be doing comedy for people, your best time is making 
comedy and that's going to happen in your creative space. So 
you want to make sure that your creative space gets the bulk of 
your energy without taking away from the stuff that has to 
happen to run your business. So the first thing I would say is 
how is your day structured is so everybody has different times 
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of their day where they're more creative or less creative and 
more analytical and less analytical. So I would say make sure 
that your day is scheduled in a way that your creative high is 
blocked out for that, that you're not having meetings during 
that time, that you're not trying to reconcile your books at that 
time, that you're not doing a bunch of other tasks that take 
away from that creative flow. 

Annie LaCroix: 05:47 When, when is your most creative time of the day, Linda? 

Linda Schwartz: 05:50 For me, my most creative time is in the afternoon. Like I'm a day 
person, so, and in the morning. So I usually take a walk in the 
morning at the beach and during that time I worked things out 
and work my set out in my mind. And then I'll come back and 
usually in the car I will take notes or what came forward and 
then I'll sit down maybe once or twice a week and sit down and 
rewrite some jokes or write a new joke. I don't know if that's 
efficient or effective. 

Annie LaCroix: 06:25 Yeah.No. It doesn't . It doesn't matter. It doesn't matter. 

Linda Schwartz: 06:28 That's my current process. 

Annie LaCroix: 06:29 Yeah, the your time. So these walks that you take, this driving 
that you take, I do a lot of thinking driving too. It's great a great 
time to do that. 

Annie LaCroix: 06:36 You want to make sure that that's not interrupted with 
something else. So if somebody says to you, Hey, I want to have 
a meeting with you about something not related to your 
creative process, right? I want to have a meeting too about this, 
you would want to make sure that you don't schedule that in 
the morning. 

Linda Schwartz: 06:52 Right. 

Annie LaCroix: 06:52 Because then you're going to have a higher chance of 
interrupting that flow so that that's the bigger picture is making 
sure that the highest and best use of your time is preserved. So 
say, okay, I'm going to only have meetings for you after 3:00 PM 
for example, or batch them by a day. Like say I'm only gonna to 
do meetings on Fridays or I'm only gonna do meetings on 
Mondays. It doesn't matter. So that's one way to look at making 
sure that your time is used really well. 

Annie LaCroix: 07:20 And then the other thing is to schedule the other tasks that you 
don't want to do and give them a home on your calendar. Most 



www.sheshedcomedy.com She Shed Comedy Podcast Host: Linda Schwartz 

Guest: BUSINESS SERIES: Annie LaCroix 

of the time if we don't want to do something, we say, I'll get it 
done when I have time. Well guess what? We're not going to 
make time for things we don't want to do. So give the tasks that 
you don't like a home. What's something you don't like to do? 

Linda Schwartz: 07:44 Oh 

Annie LaCroix: 07:45 That you have to do. 

Linda Schwartz: 07:46 I mean, in terms of of my creative stuff or just in general? 

Annie LaCroix: 07:52 In general, running your business, what is a task that you're just 
like, oh, I do not want to do that. 

Linda Schwartz: 07:57 Oh Gosh. I mean off the top of my head, like I sometimes I hate 
emailing, emailing people to, to come on my show. That's 
something that I dread. 

Annie LaCroix: 08:09 That is a great, a perfect example where you say you might put 
off emailing people where if you gave that a home, if you said 
every Thursday morning, not morning for you, because that's 
your creative time every Thursday afternoon from three to four, 
I'm gonna to email everybody for the next two weeks. Whatever 
you'd , you know, you make it your own. 

Annie LaCroix: 08:29 But the things that you don't like to do need a home on your 
calendar because we will always find a way to not do them. So 
the calendar, I always say for creatives, the calendar is should 
first of all have your creative moments blocked out, your 
creative flow time blocked out, and then after that's blocked 
out, then you should go through and pick tasks you don't like to 
do and give them a little home on the calendar and make sure 
that they get done in a timely manner. 

Linda Schwartz: 08:57 Wow, that's great. Because I I, that for me is already kind of 
shifting my mindset. So what I'm hearing you say is that really to 
optimize your time is to give everything that is important to you 
a home. For a creative person, finding that block of time and 
scheduling it, putting it on the calendar and making that a non 
negotiable for yourself in terms of getting your creative block of 
time, whether that, you know, and I guess the person would 
have to figure out what their most creative times are. 

Linda Schwartz: 09:30 And for most creatives I can already hear that. You know, like I 
don't know when my most creative time is, I'll, I'll work when 
the inspiration hits me. And I've been in that boat where I, 
sometimes inspiration will take years. You know what I mean? 
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And so what I've learned to do is really get focused and allow 
myself and I think conditioned myself to sit down at a certain 
time or go on my walks three times a week and really allow 
that, that space for myself to, as a creative block. And I think, I 
think for me, what I really just got from what you just said is to, 
to really optimize your schedule and give, give everything that 
you need to do a home on your calendar. 

Annie LaCroix: 10:22 Another thing I say, so I've had this discussion with creatives 
about a calendar can feel restrictive. So I, the other 
recommendation I make is to look at things by a week, not by a 
day. 

Annie LaCroix: 10:33 So I, I'm the opposite. I, I tend to do things by a day and my day 
is very, very, very set. Okay. My, the most creative thing I do is 
look at Pinterest. I don't like, that's it. And I just look at other, 
and I appreciate creativity. But other than that, no, I don't do it. 
So I, it's very easy for me to schedule my day to the hour and I 
prefer it that way. But I also understand that as a creative that 
that does not allow for those inspirational time. So I say, look at 
a week and understand that you're going to have a block of 
time that you're going to have to email people and it is going to 
have to fit in that week. So let's say you put it on the calendar 
for Friday at 3:00 PM, but now you've gone for a walk. You've 
had this great day, you're writing new routines and jokes and 
it's going so well and you do not want to stop this. 

Annie LaCroix: 11:26 That's okay. But that block needs to move to somewhere else in 
that week, not to the next week. So you say, okay, fine, I'm 
going to move it to Saturday at three and I'm going to allow 
myself the space to let this flow happen. So I find that for 
creatives, looking at things per week feels less restricted than 
looking at things per day. And the other thing, this is really like 
very specific and I don't know how specific you want to be, but 
for people, do you use a digital calendar or a written calendar? 

Linda Schwartz: 11:57 I'm digital. 

Annie LaCroix: 11:58 It doesn't matter whether it's digital or written is if you picture, 
this is a written calendar and you can apply this to digital. If you 
have a written calendar and it's all in the wall and you I like, I've 
recommended to people that they actually make their blocks of 
times on stickies, on post-it. 

Linda Schwartz: 12:15 Yeah 
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Annie LaCroix: 12:15 So that you can move them so you don't have to go to the 
calendar and like erase it, but you just say this, this posted note 
represents two hours that I'm going to email people and it has 
to go somewhere in that week, but it's movable so then it feels 
less restraining. Now on your digital, you just drag and drop it to 
a different day. But giving yourself the freedom to know that 
I'm committing to a one hour block of emailing people this 
week, but that can happen any time outside of the highest and 
best use of my time, which is writing material. 

Linda Schwartz: 12:47 Oh, I'm so glad we're having this conversation because I feel like 
my life, and of course I can apply this to other parts of my life 
too. But I think for the creative aspect of it, I find myself 
negotiating rather than just committing. And can you talk a little 
bit about that? Like 

Annie LaCroix: 13:06 Sure. 

Linda Schwartz: 13:08 How you handle negotiate, like self negotiation with your time? 

Annie LaCroix: 13:12 I have very hostile negotiation quite often with myself. So I am 
like, okay, don't negotiate with terrorists. The terrorists inside 
your head, right? I, yes, it's all in negotiation. But that's why I 
like looking at things by a week that rather than a date because 
you can negotiate but the parameters are clear, the parameters 
are clear. So okay, I don't want to do it today. I want to do 
something else today. That's fine. You don't have to do it today, 
but you have to do it within this seven day period. And so I think 
it gives you that ability to you'd allow for negotiations with 
strong parameters and those strong parameters can help. You 
could, you could extend this to looking at it over a month or 
two. But sometimes a month is way too long, right? A week is 
better. So for me, I, I'm not, I kind of don't negotiate with 
myself anymore because the terrorist, the time terrorist in me 
always wins, right? 

Annie LaCroix: 14:12 When I negotiate and I say, well, you know, if we watch Netflix 
tonight, then tomorrow we're going to get more done. I don't 
have those. I tried very hard to not have those conversations 
anymore because Netflix wins, right? So.. 

Linda Schwartz: 14:27 Yeah. And it becomes a vicious cycle. 

Annie LaCroix: 14:29 Yeah. Yeah 

Linda Schwartz: 14:29 And, and you'll never get anything done. And I think what really 
comes forward for me is really committing to a structure and 
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rather than having it be a day to day structure, it can be a 
weekly structured so that there is wiggle room if you want to do 
something that that pops up. So it leaves room for spontaneity 
is what I'm getting at. 

Annie LaCroix: 14:50 And you need that room for spontaneity and it's really 
important. But it is just a discipline, right? It's a discipline to, I 
think there's a discipline in giving yourself the freedom to say, 
my mornings are for creativity. 

Annie LaCroix: 15:03 Whether it happens or not, I'm going to allow the space to exist 
on my calendar so that if, if the creative street does come, I 
haven't put the kibosh on it somewhere else. Right? But it also 
gives you the spontaneity to move that around as needed with 
the structure to get the things done that support the business. 
And that's a really important thing because any business, I don't 
care what business is it is, you need those little teeny supportive 
tasks. You need the bookkeeping and the emailing and all of 
that stuff to support the craft. So yes, I said I, I'm, I'm agreeing 
with what you're saying. I'm just saying that this, this structure 
gives you the ability to move that around a little bit with 
discipline. 

Linda Schwartz: 15:51 Yeah I absolutely love that because for me, like when I look at 
my calendar, there are days where I used to religiously write 
everything I needed to do down all of my lists. And since I've 
gotten this iPhone and, and since I've gotten busier, I've 
reverted back to my default setting of trying to remember 
everything. 

Annie LaCroix: 16:13 Yes 

Linda Schwartz: 16:13 So for me, hoping and praying that I'll, I'll be effective or 
efficient in my life is, is not a strategy. So I'm really glad we're 
having this conversation because it's really helping me hone in 
knowing and figuring out what's the highest and best use of my 
time and allowing myself the freedom through a weekly 
structure to accommodate all the things that I actually don't 
want to do either. But knowing that if I show up, if I have all of 
everything blocked out and I just show up then and just and 
discipline myself to just show up that, it will get done in an 
effective and an efficient manner. 

Annie LaCroix: 16:56 Definitely. 

Linda Schwartz: 16:57 So, yeah, let's talk about the mindset behind the, because right 
now I, I'm, there's this part of me that's like resisting this 
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conversation, but I know I did, I need to have it. And I know for 
a lot of creatives there's, there has to be a shift, right? And 
when we focus too much on our craft, where we're giving a lot 
of energy to our creativity, which is great. But in show business, 
I think what really gives us leaps and bounds in terms of results 
is knowing that we have to shift our mindset to a business 
mindset and working on effectiveness and efficiency. So can you 
share a little bit about what, about the mindset behind this? 

Annie LaCroix: 17:38 I think it, for me, it's changing the wording from motivation to 
discipline. A lot of times we're waiting for the motivation to do 
stuff and I'm never going to be motivated to do something. I 
don't want to do that. So if I'm waiting for that motivation, I 
have already decided it's not gonna happen. Right? So I think 
switching to say it's a discipline and discipline, that word often 
makes people go, oh, it's so restrictive. I don't want to be 
disciplined, but discipline really equals freedom to get other 
stuff done. It really does. So if you are disciplined enough to just 
say, I'm not, forget motivation, I'm not waiting for the 
motivation. I'm just going to do these emails once a week. I'm 
going to use your email example because it's something you 
don't like and it could for the people listening, whatever your 
thing that you don't like doing, a couple things happen when it's 
discipline. 

Annie LaCroix: 18:33 First of all, you don't get behind because you know how when 
you get behind it becomes more overwhelming and you're less 
likely to be motivated, the more overwhelming the tasks 
become. You know if you do it once a week, maybe you have to 
email three people. If or 10 people, I don't know, but if you wait 
two or three weeks, now you're getting behind and maybe 
you'll forget one of the people that you need to email. So 
instead of thinking about I need the motivation to be creative, I 
need the motivation to do my bookkeeping, I need the 
motivation to whatever, say I need the discipline to understand 
that I need creative time and I need that space to not be 
interrupted and I need business support time and I need the 
space to have that not be interrupted. And by the way, another 
thing I haven't touched on here is you also need scheduled a 
time that isn't part of your business creative or otherwise you 
need time to say, I don't have to worry about anything today. I 
can just go play with my kids or play with my dog or lay on the 
ground day a free day. 

Annie LaCroix: 19:36 And that's part of discipline too, is saying I'm not going to allow 
things to creep into my free day. 
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Linda Schwartz: 19:52 Got It. Yeah, I really appreciate it. So really just shifting the 
wording and re-framing it from looking for the motivation to 
being disciplined and even, even the craft as a discipline. Right. 
So I think for creatives, we know that if we're disciplined 
enough to work on our craft and work on our material and we 
can also create a discipline to work on our business as well. 

Annie LaCroix: 20:06 Absolutely. 

Linda Schwartz: 20:07 Thank you for that. Great. Annie, is there anything else you'd 
like to share? Would you like to share three tips on your three 
favorite tips on what a creative person can do? I mean, I know 
you've shared a lot already, but is there anything else you'd like 
to share as far as like actionable steps that a creative person 
who might be overwhelmed right now? What? What are three 
things that they can do today to get them? 

Annie LaCroix: 20:31 The big thing that I say to people is, have everything go to one 
calendar. So if you're overwhelmed by the idea of scheduling, 
just under have everything come to one calendar so you're not 
like, well, I've just scheduled this separately in this separately. 
Have it all come to one calendar and learn to love, learn to love 
the schedule, embrace the schedule, and embrace a weekly 
schedule for creatives. If you can't, if you can't or don't want to 
embrace a daily schedule so that, that to me is the biggest tip. 
You, everyone has to write stuff down. We, I want to be like, 
wait, you said earlier, I want to imagine that I can remember 
everything, but I have learned that I cannot, so it needs to be 
written down and it however you write that down. 

Annie LaCroix: 21:20 It doesn't matter if there's not a wrong way to record stuff. You 
just have to record stuff that that's how that that goes. So those 
would be the two biggest thing is one calendar you learn to love 
and writing stuff down because if you don't it will, it will be lost. 
Whether whether you're writing down an appointment or 
whether you're writing down inspiration. And I'm sure you 
probably, I'm guessing you probably do this, I'm guessing that if 
you're just going along, you're at the store and you think of a 
good joke, you probably, do you have a notebook or something 
you write it down in? 

Linda Schwartz: 21:51 Yeah, so in my iPhone I have a running note. It's just one, one 
note that I just keep adding, adding jokes to an inspiration to. So 
if something strikes me at the grocery store, I will take out my 
phone and just added in there. 

Annie LaCroix: 22:10 So you could have a running note that's just a to do list. 
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Linda Schwartz: 22:13 Yeah. 

Annie LaCroix: 22:13 To remember to say stuff in the to do list that is always going. 
And then maybe once a week or once a day you download that 
and put it into your calendar and that would help remember 
stuff if you're not carrying a notebook around. So those would 
be my, my two tips. And then my third is the one I already said. 
Think about discipline as equaling freedom, not equaling 
restriction. 

Linda Schwartz: 22:33 Very cool. Thank you so much. Well, we're coming up at the top 
of our time together. So, where can people find you if they want 
to contact you or learn more about you? Do you have a 
website? I know you have a podcast. Do you want to share all of 
your goodies? 

Annie LaCroix: 22:48 Sure. My website is brainyboss.co . My podcast is called Brainy 
Boss and so you can search that on any of the players, iTunes, 
Google Play, Stitcher, it's available. And those are the best two 
places on Instagram, you can find me at abrainyboss and on 
Twitter you can find me @abrainyboss . 

Linda Schwartz: 23:07 Very cool. Thank you so much Annie. It was nice to have you. 

Annie LaCroix: 23:11 Thanks for having me. It was fun to talk to you. 

Linda Schwartz: 23:14 Great. Thanks 

Linda Schwartz: 23:14 Friends, you love comedy and you love being empowered. 
That's why you listen to this podcast, but we know what you 
don't love, paying a ton of money for tickets to a comedy show 
and those Pesky two drink minimums most of club have 
nowadays. We'll, I've got some good news for you, Stand up 
New York has launched the Laugh Pass. It's a new way for 
comedy fans to get a VIP experience for less than the price of a 
typical night out at a club and get this. They're expanding to 
clubs all around the country. So check out, getlaughpass.com 
for the full list of clubs and the Laugh Pass Network and Laugh 
Pass Holders. Get unlimited access to comedy shows plus some 
amazing perks such as a free ticket to bring a friend, VIP seating, 
advanced notification when big name comics are scheduled to 
perform and a bottle of wine on your birthday week, what? The 
pass is normally $159 but it's been discounted for fans of our 
show to $139 and that's like $10 a month. Dude, that's insane. 
So get yourself over to standupny.com/laughpass or 
getlaughpass.com and get yourself a true comedy fan VIP 
experience and make sure you enter the coupon code SHESHED 
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so you can get that discount and I can collect my commission. 
Thanks guys. 

Linda Schwartz: 24:41 Hey guys, it's Linda again, before I let you go I just wanted to say 
thank you for listening and if you enjoyed this episode, please 
come by and show your love on one of our social media pages. 
You can find us on Instagram, Facebook, YouTube, and if you 
want to download our RSS Feed, you can do so right on iTunes. 
Thanks again and I look forward to sharing more content with 
you. Take care. Bye 

Jingle: 25:05 She Shed Comedy. Like us. Follow us. Share us. Tune in next 
time. 

 


